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T h i s  r e p o r t  h a s  b e e n  p r e p a r e d  o n  t h e  b a s i s  o f  t h e  m a t e r i a l  f r o m  t h e  C o m m i t t e e ’ s  r e v i s e d  R e c o m m e n d a t i o n s  f o r  g o o d  
C o r p o r a t e  G o v e r n a n c e  p u b l i s h e d  i n  t h e  a u t u m n  2 0 0 5  a n d  w o r k e d  o u t  o n  t h e  b a s i s  o f  t h e  N ø r b y  C o m m i t t e e ’ s  r e p o r t  o n  
C o r p o r a t e  G o v e r n a n c e  i n  D e n m a r k . T h e  C o p e n h a g e n  S t o c k  E x c h a n g e  i n c o r p o r a t e d  t h e  r e c o m m e n d a t i o n s  i n t o  t h e  d i s c l o s u r e  
r e q u i r e m e n t s  o n  6  O c t o b e r  2 0 0 5  a c c o r d i n g  t o  t h e  “ c o m p l y  o r  e x p l a i n ”  p r i n c i p l e . 
 
T h e  B o a r d  o f  D i r e c t o r s  m u s t  c o n s i d e r  a l l  r e c o m m e n d a t i o n s , a n d  i f  o n e  o r  m o r e  r e c o m m e n d a t i o n s  a r e  n o t  c o m p l i e d  w i t h , 
e x p l a i n  t h e  r e a s o n  f o r  t h e  n o n -c o m p l i a n c e . 
 
 
T h e  B o a r d  o f  D i r e c t o r s  o f  A l m . B r a n d  b e l i e v e s  t h a t  g o o d  C o r p o r a t e  G o v e r n a n c e  s h o u l d  b e  b a s e d  o n  a n  o v e r a l l  c o n s i d e r a t i o n , 
t h u s  f a v o u r i n g  t h e  r e l a t i o n s  a n d  i n t e r a c t i o n  w i t h  a l l  s t a k e h o l d e r s .  
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B a s e d  o n  t h e  r e v i s e d  C o r p o r a t e  G o v e r n a n c e  R e c o m m e n d a t i o n s  ( a u t u m n  20 0 5) ,  w e  h a v e  p r e p a r e d  t h e  b e l o w  s t a t u s  l i s t  f o r  A l m .  B r a n d  A / S  
 
The Committee’s Revised Corpora te G overn a n c e 
Rec ommen da tion s   
 
A u tu mn  2 0 0 5  

A L M .  B RA ND  A / S ’s view   
 
A u tu mn  2 0 0 6  
 

 I. T h e  r o l e  o f  t h e  s h ar e h o l d e r s  an d  t h e i r  i n t e r act i o n  w i t h  t h e  
m an ag e m e n t  bo ar d   
II T h e  r o l e  o f  s t ak e h o l d e r s  an d  t h e i r  i m p o r t an ce  t o  t h e  co m p an y   
III O p e n n e s s  an d  t r an s p ar e n cy   
IV  T h e  t as k s  an d  r e s p o n s i bi l i t i e s  o f  t h e  bo ar d  o f  d i r e ct o r s   
V . T h e  co m p o s i t i o n  o f  t h e  bo ar d  o f  d i r e ct o r s   
V I. R e m u n e r at i o n  o f  t h e  bo ar d  o f  d i r e ct o r s  an d  t h e  m an ag e m e n t  
bo ar d   
V II. R i s k  m an ag e m e n t   
V III. A u d i t   
 
 
 
 
 

 

I.  T h e  r o l e  o f  t h e  s h a r e h o l d e r s  a n d  t h e i r  i n t e r a c t i o n  w i t h  t h e  m a n a g e m e n t  b o a r d  
It is in the common interest of the company’s owners, 
sharehol d ers and  society in g eneral  that companies are capab l e 
of ad j u sting  to chang ing  d emand s from time to time and  thu s 
remain competitiv e and  ab l e to create v al u e.  G ood  C orporate 
G ov ernance inv ol v es among  other thing s the b oard  of d irectors 
and  manag ement b oard  u nd erstand ing  that interaction b etween 
manag ement and  sharehol d ers is of v ital  importance to the 
company.  A s owners of a company, sharehol d ers, throu g h 
activ el y ex ercising  their rig hts and  u sing  their infl u ence, can 
contrib u te to the manag ement safeg u ard ing  the interests of the 
sharehol d ers as b est possib l e, thu s ensu ring  efficient 
appl ication of the company’s resou rces in the short and  l ong  
term.   
  
G ood  C orporate G ov ernance therefore presu pposes 
appropriate framework s encou rag ing  sharehol d ers to enter into 
a d ial og u e with the company’s manag ement and  each other.  
A mong  other thing s, this can b e achiev ed  b y streng thening  the 
rol e of the g eneral  meeting  as a foru m for commu nication and  
d ecision-mak ing .   

A l m.  B ra n d a g rees 
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1 .  E x erc ise of  ow n ership a n d c ommu n ic a tion  
It  i s  rec ommen ded t h at  t h e  co m p an i e s  co n t r i bu t e  t o  m ak i n g  
co m m u n i cat i o n  be t w e e n  t h e  co m p an y  an d  t h e  s h ar e h o l d e r s  an d  
be t w e e n  t h e  co m p an y ’ s  s h ar e h o l d e r s  as  e as y  an d  co s t l e s s  as  
p o s s i bl e  f o r  t h e  s h ar e h o l d e r s ,  am o n g  o t h e r  t h i n g s  by  u s i n g  
i n f o r m at i o n  t e ch n o l o g y .  
 
C omment:  T h i s  can  m o t i v at e  s h ar e h o l d e r s  t o  e x e r ci s e  t h e i r  
r i g h t s  an d  u s e  t h e i r  i n f l u e n ce .  
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
A l m . Br an d  co m m u n i cat e s  w i t h  i t s  s h ar e h o l d e r s  v i a s e v e r al  s o u r ce s  o f  co m m u n i cat i o n .  
A l l  n e w  ( r e g i s t e r e d )  s h ar e h o l d e r s  r e ce i v e  a w e l co m e  l e t t e r ,  i n  w h i ch  t h e  v ar i o u s  s o u r ce s  o f  
i n f o r m at i o n  ar e  m e n t i o n e d :  
• T h e  i n t e r n e t ,  w h e r e  t h e  i n f o r m at i o n  an d  q u al i t y  ar e  e x p an d e d  o n  a cu r r e n t  bas i s . It  i s  p o s s i bl e  t o  

r e g i s t e r  f o r  au t o m at i c r e ce i p t  o f  s t o ck  e x ch an g e  an n o u n ce m e n t s ,  n e w s  abo u t  t h e  g r o u p ,  e t c 
• A l m . Br an d  Bl ad e t ,  co n t ai n i n g  i .a. a d e s cr i p t i o n  o f  t h e  l at e s t  p u bl i s h e d  an n u al  an d  i n t e r i m  r e p o r t s  
• T h e  g e n e r al  m e e t i n g  
• P o s s i bi l i t y  o f  p e r s o n al  co n t act  w i t h  t h e  IR  d e p ar t m e n t   
 
 
 

2 .  Ca pita l  a n d sha re stru c tu res 
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It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  at  ap p r o p r i at e  
i n t e r v al s  as s e s s e s  w h e t h e r  t h e  co m p an y ’ s  cap i t al  an d  s h ar e  
s t r u ct u r e s  r e m ai n  i n  t h e  i n t e r e s t  o f  t h e  s h ar e h o l d e r s  an d  t h e  
co m p an y  an d  g i v e s  an  acco u n t  o f  t h i s  i n  t h e  co m p an y ’ s  an n u al  
r e p o r t .  
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
 
 
 
 
 
 

3 .  P repa ra tion  f or the g en era l  meetin g ,  in c l u din g  n otic e c on ven in g  the meetin g  a n d n omin a tion  of  prox ies 

It  i s  rec ommen ded that t h e  g e n e r al  m e e t i n g  i s  cal l e d  at  
s u f f i ci e n t  n o t i ce  f o r  t h e  s h ar e h o l d e r s  t o  p r e p ar e  f o r  an d  d e ci d e  
o n  t h e  m at t e r s  t o  be  co n s i d e r e d  at  t h e  g e n e r al  m e e t i n g ,  that t h e  
n o t i ce  co n v e n i n g  t h e  m e e t i n g  an d  t h e  ag e n d a ar e  d e s i g n e d  t o  
g i v e  t h e  s h ar e h o l d e r s  an  ad e q u at e  p i ct u r e  o f  t h e  i t e m s  o n  t h e  
ag e n d a,  an d  that p r o x i e s  g i v e n  t o  t h e  co m p an y ’ s  bo ar d  o f  
d i r e ct o r s  t o  t h e  e x t e n t  p o s s i bl e  s h o w  t h e  p o s i t i o n  o f  t h e  
s h ar e h o l d e r  r e g ar d i n g  e ach  i t e m  o n  t h e  ag e n d a.  
  
C omment:  P u r s u an t  t o  t h e  D an i s h  P u bl i c C o m p an i e s  A ct ,  
p r o x i e s  t o  t h e  bo ar d  o f  d i r e ct o r s  s h al l  be  l i m i t e d  t o  o n e  p ar t i cu l ar  
g e n e r al  m e e t i n g .  
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
A l l  r e g i s t e r e d  s h ar e h o l d e r s  ar e  co n v e n e d  p e r s o n al l y  an d  t h e  n o t i ce  co n v e n i n g  t h e  m e e t i n g  i s  
p u bl i s h e d  i n  n at i o n al  n e w s p ap e r s . 
T h e  m i n i m u m  n o t i ce  i s  2  w e e k s . 
 
P r o x i e s  ar e  g i v e n  f o r  v o t i n g  at  a s p e ci f i c g e n e r al  m e e t i n g ,  al t h o u g h  t h e  p r o x y  co v e r s  al l  i t e m s  o n  t h e  
ag e n d a. 
 
A t  g e n e r al  m e e t i n g s  w h e r e  m o r e  t h an  o n e  e x t r ao r d i n ar y  i t e m  i s  o n  t h e  ag e n d a,  t h e  co m p an y  w i l l  
f aci l i t at e  d i f f e r e n t i at e d  p r o x i e s . 
 
 
 
 
 

4 .  The du ties of  the b oa rd of  direc tors a n d the rig hts of  the sha rehol ders in  the even t of  ta k eover b ids 
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In  t h e  cas e  o f  a p u bl i c t ak e o v e r  bi d  f o r  t h e  co m p an y ,  i t  i s  
rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  d o e s  n o t  o n  i t s  o w n  
an d  w i t h o u t  t h e  ap p r o v al  o f  t h e  g e n e r al  m e e t i n g  co u n t e r  a 
t ak e o v e r  at t e m p t  by  m ak i n g  d e ci s i o n s  t h at  i n  r e al i t y  p r e v e n t  t h e  
s h ar e h o l d e r s  f r o m  d e ci d i n g  o n  t h e  t ak e o v e r  bi d .  
  
C omment:  It  i s  i m p o r t an t  t h at  t h e  s h ar e h o l d e r s  ar e  g i v e n  t h e  
o p p o r t u n i t y  t o  d e ci d e  w h e t h e r  o r  n o t  t h e y  w i s h  t o  d i s p o s e  o f  
t h e i r  s h ar e s  i n  t h e  co m p an y  u n d e r  t h e  t e r m s  o f f e r e d . T h e  
d i s p o s i t i o n s  ad v i s e d  ag ai n s t  i n cl u d e  e .g . i m p l e m e n t i n g  a cap i t al  
i n cr e as e  o r  al l o w i n g  t h e  co m p an y  t o  bu y  i t s  o w n  s h ar e s  bas e d  
o n  a p r e v i o u s l y  g i v e n  au t h o r i t y .  
 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
It  i s  as s e s s e d  t h at  a t ak e o v e r  at t e m p t  i s  u n l i k e l y  u n d e r  t h e  p r e s e n t  o w n e r s h i p  s t r u ct u r e . 
 
 
 
 
 
 
 
 
 
 
 
 

II T h e  r o l e  o f  s t a k e h o l d e r s  a n d  t h e i r  i m p o r t a n c e  t o  t h e  c o m p a n y  
It is essential  for a company’s prosperity and  fu tu re possib il ities 
to hav e g ood  rel ations with its stak ehol d ers.  A  stak ehol d er is 
anyone d irectl y affected  b y a company’s d ispositions and  
b u siness.  It is therefore d esirab l e that the manag ement of a 
company operates and  d ev el ops the company with d u e 
consid eration for its stak ehol d ers, stimu l ating  d ial og u e with 
these stak ehol d ers.  S u ccessfu l  interaction b etween a company 
and  its stak ehol d ers presu pposes openness and  mu tu al  
respect.   
 
 
 

A l m.  B ra n d a g rees 
an d  t h i s  i s  al s o  r e f l e ct e d  i n  A l m . Br an d ’ s  v al u e s . 
A l s o ,  A l m . Br an d ’ s  s t r at e g y  i n cl u d e s  o bj e ct i v e s  f o r  bo t h  cu s t o m e r  an d  e m p l o y e e  s at i s f act i o n . 

1 .  The c ompa n y ’s pol ic y  in  rel a tion  to the sta k ehol ders 
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  ad o p t s  a p o l i cy  
f o r  t h e  co m p an y ’ s  r e l at i o n s  w i t h  i t s  s t ak e h o l d e r s .   
 
C omment:  S u ch  a p o l i cy  co u l d  e .g . co v e r  t h e  co m p an y ’ s  
bu s i n e s s  co n ce p t ,  f u n d am e n t al  v al u e s  an d  o bj e ct i v e s ,  as  w e l l  
as  g u i d e l i n e s  f o r  t h e  co m p an y ’ s  i n f o r m at i o n  o n  e .g . 
e n v i r o n m e n t al  an d  s o ci al  m at t e r s .  

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
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2 .  The rol e of  the sta k ehol ders a n d their in terests   
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  e n s u r e s  t h at  t h e  
i n t e r e s t s  an d  r o l e  o f  t h e  s t ak e h o l d e r s  ar e  r e s p e ct e d  i n  
acco r d an ce  w i t h  t h e  co m p an y ’ s  p o l i ci e s .   
  
C omment:  A s  a p ar t  o f  i m p l e m e n t i n g  t h i s ,  t h e  bo ar d  o f  d i r e ct o r s  
s h o u l d  e n s u r e  t h at  t h e  m an ag e m e n t  bo ar d  m ai n t ai n s  an  act i v e  
d i al o g u e  w i t h  t h e  co m p an y ’ s  s t ak e h o l d e r s  t o  d e v e l o p  an d  
s t r e n g t h e n  t h e  co m p an y .  
 
 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
T h e  m an ag e m e n t  bo ar d  i s  i n  an  o n g o i n g  d i al o g u e  w i t h  s h ar e h o l d e r s ,  cu s t o m e r s  an d  e m p l o y e e s . T h e  
bo ar d  o f  d i r e ct o r s  i s  k e p t  i n f o r m e d  o n  a cu r r e n t  bas i s . 

III O p e n n e s s  a n d  t r a n s p a r e n c y  
S harehol d ers, incl u d ing  potential  sharehol d ers, and  other 
stak ehol d ers req u ire information ab ou t the company to a v arying  
ex tent.  T heir u nd erstand ing  of and  rel ation to the company 
d epend s on the amou nt of information and  the q u al ity of the 
information pu b l ished  or prov id ed  b y the company.  O penness 
and  transparency are essential  precond itions for the company’s 
sharehol d ers and  other stak ehol d ers b eing  ab l e to ev al u ate and  
rel ate to the company and  its fu tu re perspectiv es, thu s 
contrib u ting  to constru ctiv e interaction with the company.   
 

A l m.  B ra n d a g rees 

1 .  I n f orma tion  a n d pu b l ic a tion  of  in f orma tion  
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It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  ad o p t s  an  
i n f o r m at i o n  an d  co m m u n i cat i o n  p o l i cy .   
  
 
A l s o ,  i t  i s  rec ommen ded t h at  t h e  co m p an y  d r aw s  u p  
p r o ce d u r e s  e n s u r i n g  t h at  al l  e s s e n t i al  i n f o r m at i o n  o f  i m p o r t an ce  
t o  t h e  s h ar e h o l d e r s ’  an d  f i n an ci al  m ar k e t s ’  e v al u at i o n  o f  t h e  
co m p an y  an d  i t s  act i v i t i e s ,  as  w e l l  as  i t s  bu s i n e s s  g o al s ,  
s t r at e g i e s  an d  r e s u l t s ,  ar e  p u bl i s h e d  p r o m p t l y  i n  a r e l i abl e  an d  
ad e q u at e  w ay ,  u n l e s s  p u bl i cat i o n  can  be  o m i t t e d  u n d e r  s t o ck  
e x ch an g e  r u l e s  an d  r e g u l at i o n s .  
  
It  i s  rec ommen ded t h at  t h e  i n f o r m at i o n  i s  p u bl i s h e d  i n  D an i s h  
as  w e l l  as  i n  E n g l i s h  an d  an y  o t h e r  r e l e v an t  l an g u ag e s ,  w h i ch  
al s o  ap p l i e s  t o  t h e  co m p an y ’ s  w e bs i t e ,  w h i ch  s h o u l d  d i s p l ay  
i d e n t i cal  i n f o r m at i o n  i n  s u ch  l an g u ag e s .  
 
 
 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
T h e  IR  d e p ar t m e n t ,  w h i ch  r e p o r t s  d i r e ct l y  t o  t h e  m an ag e m e n t  bo ar d ,  i s  r e s p o n s i bl e  f o r  i n f o r m i n g  t h e  
s t o ck  e x ch an g e  o n  a cu r r e n t  bas i s .  
 
 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
In f o r m at i o n  i s  p u bl i s h e d  i n  D an i s h  an d  i n  E n g l i s h . A l m . Br an d ’ s  w e bs i t e  co n t ai n s  i n f o r m at i o n  i n  
D an i s h  an d ,  i f  r e l e v an t  t o  n o n -D an i s h  r e ad e r s ,  al s o  i n  E n g l i s h . 
 
F o r  t h e  t i m e  be i n g ,  w e  f i n d  i t  i r r e l e v an t  t o  m ai n t ai n  co m p l e t e l y  i d e n t i cal  D an i s h  an d  E n g l i s h  w e bs i t e s . 
. 

2 .  I n vestor rel a tion s 
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  cr e at e s  t h e  bas i s  
f o r  a cu r r e n t  d i al o g u e  be t w e e n  t h e  co m p an y  an d  i t s  p r e s e n t  an d  
p o t e n t i al  s h ar e h o l d e r s .  
  
C omment:  S u ch  d i al o g u e  co u l d  t ak e  p l ace  by :   
• h o l d i n g  i n v e s t o r  m e e t i n g s   
• e v al u at i n g  o n  a cu r r e n t  bas i s  w h e t h e r  i n f o r m at i o n  

t e ch n o l o g y  can  be  ap p l i e d  t o  i m p r o v e  i n v e s t o r  r e l at i o n s ,  
i n cl u d i n g  s e t t i n g  u p  a C o r p o r at e  G o v e r n an ce  s i t e  o n  t h e  
co m p an y ’ s  w e bs i t e   

• m ak i n g  al l  i n v e s t o r  p r e s e n t at i o n s  av ai l abl e  o n  t h e  i n t e r n e t  
as  t h e y  ar e  be i n g  h e l d .  

 
 
 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
A  n u m be r  o f  i n v e s t o r  an d  an al y s t  m e e t i n g s  ar e  h e l d  i n  D e n m ar k  an d  abr o ad . T h e s e  m e e t i n g s  ar e  
t y p i cal l y  h e l d  af t e r  t h e  an n u al  an d  i n t e r i m  r e p o r t s  h av e  be e n  r e l e as e d  o r  as  r e q u i r e d . 
 
W e  i n t e n d  t o  co n t i n u e  h o l d i n g  s u ch  m e e t i n g s . 
 
A l m  Br an d ’ s  w e bs i t e  h as  a s p e ci al  s i t e  f o r  C o r p o r at e  G o v e r n an ce  r e l at e d  i s s u e s . W e  i n t e n d  t o  
e x p an d  t h i s  p o i n t  o n  o u r  w e bs i t e  o n  a cu r r e n t  bas i s . 
 
G e n e r al  p r e s e n t at i o n s  o f  A l m . Br an d  ar e  av ai l abl e  o n  o u r  w e bs i t e . A l s o ,  p r e s e n t at i o n s  co m m e n t e d  by  
t h e  m an ag e m e n t  bo ar d  ar e  av ai l abl e . 



9 o f  29 

The Committee’s Revised Corpora te G overn a n c e 
Rec ommen da tion s   
 
A u tu mn  2 0 0 5  

A L M .  B RA ND  A / S ’s view   
 
A u tu mn  2 0 0 6  
 

 

3 .  A n n u a l  Report 
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  co n s i d e r s  t o  w h at  
e x t e n t  t h e  an n u al  r e p o r t  s h o u l d  be  s u p p l e m e n t e d  by  acco u n t i n g  
s t an d ar d s  o t h e r  t h an  t h e  r e q u i r e d  i n t e r n at i o n al l y  acce p t e d  
acco u n t i n g  p r i n ci p l e s ,  s u ch  as  e .g . U S -G A A P ,  i f  t r ad e  co n d i t i o n s  
o r  o t h e r  ci r cu m s t an ce s  s h o u l d  m ak e  t h i s  r e l e v an t  i n  r e l at i o n  t o  
t h e  r e ci p i e n t s ’  i n f o r m at i o n  r e q u i r e m e n t s ,  i n cl u d i n g  t h e  
co n s i d e r at i o n  f o r  co m p ar abi l i t y .  
  
 
It  i s  rec ommen ded  t h at  t h e  bo ar d  o f  d i r e ct o r s  i n  co n n e ct i o n  
w i t h  t h e  p r e p ar at i o n  o f  t h e  an n u al  r e p o r t  co n s i d e r s ,  w h e t h e r  t h e  
co m p an y  s h o u l d  p u bl i s h  d e t ai l e d  n o n -f i n an ci al  i n f o r m at i o n ,  al s o  
w h e r e  i t  i s  n o t  r e q u i r e d  by  ap p l i cabl e  l e g i s l at i o n  o r  s t an d ar d s .   
  
C omment:  T h e  an n u al  r e p o r t  s h o u l d  i n  al l  ci r cu m s t an ce s  m e e t  
t h e  h i g h e s t  s t an d ar d  ap p l i cabl e  t o  t h e  cat e g o r y  o f  co m p an i e s  t o  
w h i ch  t h e  co m p an y  be l o n g s  an d  s h o u l d  r e f l e ct  ch an g e s  i n  
g e n e r al l y  acce p t e d  acco u n t i n g  p r i n ci p l e s .  
  
E x am p l e s  o f  d e t ai l e d  n o n -f i n an ci al  i n f o r m at i o n  co u l d  be  
i n f o r m at i o n  abo u t  t h e  co m p an y ’ s :   
• d e v e l o p m e n t  an d  m ai n t e n an ce  o f  i n t e r n al  k n o w l e d g e  

r e s o u r ce s   

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
T h e  an n u al  r e p o r t  i s  p r e p ar e d  acco r d i n g  t o  ap p l i cabl e  l aw . S o  f ar ,  w e  h av e  n o t  f o u n d  i t  r e l e v an t  t o  
p r e p ar e  f i n an ci al  s t at e m e n t s  acco r d i n g  t o  o t h e r  i n t e r n at i o n al  s t an d ar d s . 
 
 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
W e  i n t e n d  t o  as s e s s  t h e  n e e d  f o r  t h i s  o n  a cu r r e n t  bas i s . If  i t  i s  f o u n d  r e l e v an t  t o  i n cl u d e  t h e s e  i n  t h e  
an n u al  r e p o r t  i n  t h e  f u t u r e ,  t h e y  w i l l  be  i n co r p o r at e d  o n  a cu r r e n t  bas i s . 
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• e t h i cal  an d  s o ci al  r e s p o n s i bi l i t i e s   
• h e al t h  an d  s af e t y  at  w o r k   

4 .  Q u a rterl y  reports 
It  i s  rec ommen ded t h at  co m p an i e s  p u bl i s h  q u ar t e r l y  r e p o r t s .  
 
 
 
 
 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
A l m . Br an d  p u bl i s h e s  q u ar t e r l y  r e p o r t s   

IV  T h e  t a s k s  a n d  r e s p o n s i b i l i t i e s  o f  t h e  b o a r d  o f  d i r e c t o r s  
T he b oard  of d irectors is responsib l e for safeg u ard ing  the 
interests of the sharehol d ers with care and  d u e consid eration for 
other stak ehol d ers.  A s reg ard s the manag erial  d istrib u tion of 
task s b etween the b oard  of d irectors and  the manag ement 
b oard , the b oard  of d irectors is assig ned  with and  responsib l e 
for the ov eral l  manag ement of the company as wel l  as 
estab l ishing  g u id el ines for and  su perv ising  the work  of the 
manag ement b oard .  D ev el opment and  estab l ishment of 
appropriate strateg ies for the company are essential  
manag ement task s.  It is essential  that the b oard  of d irectors 
ensu res d ev el opment and  fol l ow-u p on the req u ired  strateg ies 
on a cu rrent b asis and  in col l ab oration with the manag ement 
b oard .   
 

A l m.  B ra n d a g rees 

1 .  The overa l l  ta sk s a n d respon sib il ities of  the b oa rd of  direc tors 
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It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  at  l e as t  o n ce  a 
y e ar  d i s cu s s e s  an d  e s t abl i s h e s  i t s  m o s t  i m p o r t an t  t as k s  i n  
r e l at i o n  t o  t h e  o v e r al l  s t r at e g i c m an ag e m e n t ,  t h e  f i n an ci al  an d  
m an ag e r i al  s u p e r v i s i o n  o f  t h e  co m p an y  an d  r e g u l ar l y  e v al u at e s  
t h e  w o r k  o f  t h e  m an ag e m e n t  bo ar d .   
  
C omment:  T h e  m o s t  i m p o r t an t  t as k s  o f  t h e  bo ar d  o f  d i r e ct o r s  
n o r m al l y  i n cl u d e :   
 
• e s t abl i s h i n g  t h e  o v e r al l  g o al s  an d  s t r at e g i e s  an d  f o l l o w i n g  

u p  o n  t h e s e .  
• e n s u r i n g  cl e ar  g u i d e l i n e s  f o r  r e s p o n s i bi l i t y ,  d i s t r i bu t i o n  o f  

r e s p o n s i bi l i t y ,  p l an n i n g  an d  f o l l o w -u p ,  as  w e l l  as  r i s k  
m an ag e m e n t   

• ap p o i n t i n g  a q u al i f i e d  m an ag e m e n t  bo ar d ,  e s t abl i s h i n g  t h e  
co n d i t i o n s  f o r  e m p l o y m e n t  o f  t h e  m e m be r s  o f  t h e  
m an ag e m e n t  bo ar d ,  i n cl u d i n g  p r e p ar i n g  g u i d e l i n e s  f o r  i t s  
ap p o i n t m e n t  an d  co m p o s i t i o n ,  as  w e l l  as  e n s u r i n g  t h at  t h e  
r e m u n e r at i o n  o f  t h e  m e m be r s  o f  t h e  m an ag e m e n t  bo ar d  
r e f l e ct s  t h e i r  p e r f o r m an ce   

• e n s u r i n g  t h at  r e l at i o n s  w i t h  t h e  co m p an y ’ s  s t ak e h o l d e r s  ar e  
g o o d  an d  co n s t r u ct i v e .  

 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
 

2 .  The ta sk s of  the c ha irma n   
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It  i s  rec ommen ded t h at  a j o b an d  t as k  s p e ci f i cat i o n  i s  w o r k e d  
o u t  d e s cr i bi n g  t h e  t as k s ,  d u t i e s  an d  r e s p o n s i bi l i t i e s  o f  t h e  
ch ai r m an  an d ,  i f  r e q u i r e d ,  t h e  d e p u t y  ch ai r m an .  
  
It  i s  rec ommen ded t h at  t h e  ch ai r m an  e n s u r e s  t h at  t h e  s p e ci al  
k n o w l e d g e  an d  co m p e t e n ce s  o f  e ach  m e m be r  o f  t h e  bo ar d  o f  
d i r e ct o r s  ar e  ap p l i e d  i n  t h e  be s t  p o s s i bl e  w ay  i n  t h e  w o r k  o f  t h e  
bo ar d  o f  d i r e ct o r s  an d  t o  t h e  be n e f i t  o f  t h e  co m p an y .    
  
 
 
It  i s  rec ommen ded t h at  a d e p u t y  ch ai r m an  i s  ap p o i n t e d ,  w h o  
s h o u l d  be  abl e  t o  p e r f o r m  t h e  f u n ct i o n s  o f  t h e  ch ai r m an  i n  cas e  
o f  h i s / h e r  abs e n ce  an d  al s o  be  an  e f f i ci e n t  s o u n d i n g  bo ar d  t o  
t h e  ch ai r m an .   
  
C omment:  T h e  ch ai r m an  o f  t h e  bo ar d  h as  a s p e ci al  
r e s p o n s i bi l i t y  f o r  e n s u r i n g  t h at  t h e  bo ar d  o f  d i r e ct o r s  o p e r at e s  i n  
a s at i s f act o r y  m an n e r  an d  t h at  t h e  t as k s  o f  t h e  bo ar d  o f  
d i r e ct o r s  ar e  h an d l e d  i n  t h e  be s t  p o s s i bl e  w ay .  
  
T h i s  can  be  ach i e v e d  by  t h e  ch ai r m an  o f  t h e  bo ar d  ai m i n g  t o  
h av e  t h e  n e g o t i at i o n s  o f  t h e  bo ar d  co n d u ct e d  an d  al l  i m p o r t an t  
d e ci s i o n s  t ak e n  w h e n  al l  m e m be r s  ar e  p r e s e n t ,  an d  p l an n i n g  
t h e  f r e q u e n cy  o f  m e e t i n g s  i n  s u ch  a w ay  t h at  t h e  bo ar d  o f  
d i r e ct o r s  can  act  as  an  act i v e  s o u n d i n g  bo ar d  t o  t h e  
m an ag e m e n t  bo ar d  at  an y  t i m e  an d  r e act  f as t  an d  e f f i ci e n t l y .   

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
T h e  ch ai r m an  co n d u ct s  t h e  m e e t i n g  s o  as  t o  al l o w  e ach  m e m be r  o f  t h e  bo ar d  o f  d i r e ct o r s  t o  ap p l y  
h i s / h e r  co m p e t e n ce s . 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
T h e  bo ar d  o f  d i r e ct o r s  o f  A l m . Br an d  h as  ap p o i n t e d  a d e p u t y  ch ai r m an .. 
 
 

3 .  P roc edu res   
It  i s  rec ommen ded t h at  t h e  r u l e s  o f  p r o ce d u r e  al w ay s  m at ch  
t h e  n e e d s  o f  t h e  i n d i v i d u al  co m p an y  an d  t h at  t h e  bo ar d  o f  
d i r e ct o r s  r e v i e w s  t h e  r u l e s  o f  p r o ce d u r e  at  l e as t  o n ce  a y e ar  f o r  
t h i s  p u r p o s e .  
  
C omment:  It  i s  e s s e n t i al  t h at  t h e  r u l e s  o f  p r o ce d u r e  o f  t h e  bo ar d  
o f  d i r e ct o r s  ar e  an  e f f i ci e n t  an d  o p e r at i o n al  t o o l  f o r  p e r f o r m i n g  
t h e  t as k s  o f  t h e  bo ar d  o f  d i r e ct o r s .  
 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
T h e  r u l e s  o f  p r o ce d u r e  o f  t h e  bo ar d  o f  d i r e ct o r s  o f  A l m . Br an d  ar e  av ai l abl e  an d  co r r e s p o n d  t o  t h o s e  
o f  s i m i l ar  l i s t e d  co m p an i e s  i n  t e r m s  o f  e x t e n t  an d  s t r u ct u r e . 
T h e  r u l e s  o f  p r o ce d u r e  ar e  r e v i e w e d  by  t h e  bo ar d  o f  d i r e ct o r s  at  l e as t  o n ce  a y e ar  af t e r  t h e  h o l d i n g  o f  
t h e  A G M  o r  as  r e q u i r e d  by  s p e ci al  ci r cu m s t an ce s .  
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4 .  I n f orma tion  f rom the ma n a g emen t b oa rd to the b oa rd of  direc tors 
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  e s t abl i s h e s  
p r o ce d u r e s  f o r  t h e  m an ag e m e n t  bo ar d ’ s  r e p o r t i n g  t o  t h e  bo ar d  
o f  d i r e ct o r s  an d  f o r  an y  o t h e r  co m m u n i cat i o n s  be t w e e n  t h e  
bo ar d  o f  d i r e ct o r s  an d  t h e  m an ag e m e n t  bo ar d  w i t h  a v i e w  t o  
e n s u r i n g  t h at  t h e  i n f o r m at i o n  abo u t  t h e  co m p an y ’ s  bu s i n e s s  
r e q u i r e d  by  t h e  bo ar d  o f  d i r e ct o r s  i s  r e p o r t e d  t o  i t  r e g u l ar l y .   
  
C omment:  In  al l  ci r cu m s t an ce s ,  t h e  m an ag e m e n t  bo ar d  m u s t  
e n s u r e  t h at  t h e  bo ar d  o f  d i r e ct o r s  i s  p r o v i d e d  w i t h  al l  e s s e n t i al  
i n f o r m at i o n ,  w h e t h e r  t h e  bo ar d  o f  d i r e ct o r s  h as  r e q u e s t e d  i t  o r  
n o t .  
 
 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
T h e  bo ar d  o f  d i r e ct o r s  i s  i n f o r m e d  o n  a m o n t h l y  bas i s  v i a acco u n t i n g  an d  m o n t h l y  r e p o r t s . In  ad d i t i o n ,  
t h e  m an ag e m e n t  bo ar d  i n f o r m s  t h e  bo ar d  o f  d i r e ct o r s  o f  o t h e r  e s s e n t i al  e v e n t s  at  t h e  m o n t h l y  bo ar d  
m e e t i n g s  o r  as  r e q u i r e d  i n  w r i t i n g . 
T h e  p r e s e n t  l e v e l  o f  i n f o r m at i o n  i s  as s e s s e d  t o  be  ap p r o p r i at e . 

V .  T h e  c o m p o s i t i o n  o f  t h e  b o a r d  o f  d i r e c t o r s  
It is essential  that the b oard  of d irectors is composed  in su ch a 
way as to al l ow it to perform its manag erial  task s, incl u d ing  the 
strateg ic task s in the company in an efficient and  forward -
l ook ing  manner, and  at the same time b e a constru ctiv e and  
q u al ified  sou nd ing  b oard  to the manag ement b oard .  It is al so 
essential  that the memb ers of the b oard  of d irectors al ways act 
ind epend entl y of special  interests.  T he b oard  of d irectors mu st 
reg u l arl y ensu re that its composition and  proced u res refl ect the 
req u irements resu l ting  from the company’s cu rrent situ ation and  
circu mstances.   
 
 
 

A l m.  B ra n d a g rees 
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1 .  Rec ru itmen t a n d el ec tion  of  memb ers to the b oa rd of  direc tors 
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  e n s u r e s  a f o r m al ,  
t h o r o u g h  an d  t r an s p ar e n t  p r o ce s s  f o r  s e l e ct i n g  an d  n o m i n at i n g  
can d i d at e s  w i t h  a v i e w  t o  e n s u r i n g  a co m p o s i t i o n  t h at  p r o v i d e s  
t h e  co m p e t e n ce s  o n  t h e  bo ar d  w h i ch  ar e  r e q u i r e d  f o r  t h e  bo ar d  
o f  d i r e ct o r s  t o  p e r f o r m  i t s  d u t i e s  i n  t h e  be s t  p o s s i bl e  w ay .  
  
 
 
 
 
 
 
 
 
 
T o  ach i e v e  t h i s ,  It  i s  rec ommen ded t h at   
  
• t h e  bo ar d  o f  d i r e ct o r s  i n cl u d e s  a d e s cr i p t i o n  o f  t h e  

can d i d at e s ’  back g r o u n d  i n  t h e  n o t i ce  co n v e n i n g  t h e  
g e n e r al  m e e t i n g ,  w h e r e  e l e ct i o n  o f  bo ar d  m e m be r s  ar e  
o n  t h e  ag e n d a an d  t h at  t h e  d e s cr i p t i o n  i n cl u d e s  
i n f o r m at i o n  abo u t  t h e  can d i d at e s ’  o t h e r  m an ag e r i al  
p o s i t i o n s  an d  d i r e ct o r s h i p s  i n  D an i s h  an d  n o n -D an i s h  
co m p an i e s ,  as  w e l l  as  d e m an d i n g  o r g an i s at i o n al  t as k s ;   

  
• t h e  r e cr u i t m e n t  cr i t e r i a e s t abl i s h e d  by  t h e  bo ar d  o f  

d i r e ct o r s  ar e  s t at e d ,  i n cl u d i n g  t h e  r e q u i r e m e n t s  f o r  
p r o f e s s i o n al  q u al i f i cat i o n s ,  i n t e r n at i o n al  e x p e r i e n ce ,  
e t c.,  w h i ch  t h e  bo ar d  o f  d i r e ct o r s  be l i e v e s  ar e  
i m p o r t an t  w i t h  r e s p e ct  t o  t h e  bo ar d  o f  d i r e ct o r s ,  an d  
t h at  t h e  co m p an y ’ s  o w n e r s  ar e  g i v e n  t h e  p o s s i bi l i t y  o f  
d i s cu s s i n g  t h e s e  r e cr u i t m e n t  cr i t e r i a;   

  
• e v e r y  y e ar ,  t h e  bo ar d  o f  d i r e ct o r s  p u bl i s h e s  a p r o f i l e  o f  

t h e  bo ar d ’ s  co m p o s i t i o n  an d  i n f o r m at i o n  abo u t  e ach  
bo ar d  m e m be r ’ s  s p e ci al  co m p e t e n ce s  i m p o r t an t  t o  t h e  
p e r f o r m an ce  o f  h i s / h e r  t as k .  

A l m.  B ra n d does n ot c ompl y  w ith this rec ommen da tion  
 
F i v e  o f  t h e  s i x  Bo ar d  m e m be r s  o f  A l m . Br an d  e l e ct e d  by  t h e  g e n e r al  m e e t i n g  ar e  n o m i n at e d  by  t h e  
co m p an y ’ s  p r i n ci p al  s h ar e h o l d e r ,  A l m . Br an d  af  1 7 9 2  f m ba. T h u s ,  i t  i s  t h e  p r i n ci p al  s h ar e h o l d e r  an d  
n o t  t h e  bo ar d  o f  d i r e ct o r s  t h at  n o m i n at e s  can d i d at e s . T h e  s e l e ct i o n  o f  t h e  f i v e  bo ar d  m e m be r s  i s  
m ad e  f r o m  am o n g  t h e  m e m be r s  o f  t h e  C o m m i t t e e  o f  R e p r e s e n t at i v e s  o f  A l m . Br an d  af  1 7 9 2  f m ba 
acco r d i n g  t o  an  e l e ct i o n  p r o ce d u r e  e s t abl i s h e d  i n  t h e  A s s o ci at i o n ’ s  ar t i cl e s  e s t abl i s h e d  f o r  e l e ct i o n  o f  
m e m be r s  t o  t h e  A s s o ci at i o n ’ s  S u p e r v i s o r y  Bo ar d  ( bo ar d  o f  d i r e ct o r s ) .  
 
T h e  s i x t h  m e m be r  o f  t h e  bo ar d  o f  d i r e ct o r s  e l e ct e d  by  t h e  g e n e r al  m e e t i n g  h as  n o  af f i l i at i o n  w i t h  A l m . 
Br an d  af  1 7 9 2  f m ba an d  i s  n o m i n at e d  e n t i r e l y  o n  t h e  bas i s  o f  q u al i f i cat i o n s . 
 
 
 
 
 
 
A l m.  B ra n d does n ot c ompl y  w ith this rec ommen da tion  
 
F o r  t h e  abo v e -m e n t i o n e d  r e as o n s  
 
 
 
 
 
 
 
 
A l m.  B ra n d does n ot c ompl y  w ith this rec ommen da tion  
 
F o r  t h e  abo v e -m e n t i o n e d  r e as o n s  
 
 
 
 
A l m.  B ra n d does n ot c ompl y  w ith this rec ommen da tion  
 
F o r  t h e  abo v e -m e n t i o n e d  r e as o n s  
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 C omment:  T h e  bo ar d  o f  d i r e ct o r s  m u s t  e n s u r e  t h at  t h e  
can d i d at e s  n o m i n at e d  by  t h e  bo ar d  o f  d i r e ct o r s  o f f e r  r e l e v an t  
an d  r e q u i r e d  k n o w l e d g e  an d  p r o f e s s i o n al  e x p e r i e n ce  r e l at i v e  t o  
t h e  co m p an y ’ s  r e q u i r e m e n t s ,  i n cl u d i n g  t h e  r e q u i r e d  i n t e r n at i o n al  
back g r o u n d  an d  e x p e r i e n ce ,  i f  r e l e v an t .  

 
 
 
 

2 .  I n trodu c tion  a n d tra in in g  of  n ew  b oa rd memb ers 
It  i s  rec ommen ded t h at  n e w  m e m be r s  j o i n i n g  t h e  bo ar d  o f  
d i r e ct o r s  ar e  g i v e n  an  i n t r o d u ct i o n  t o  t h e  co m p an y  an d  t h at  t h e  
ch ai r m an ,  i n  co l l abo r at i o n  w i t h  e ach  m e m be r  o f  t h e  bo ar d ,  
d e ci d e s  w h e t h e r  r e l e v an t  s u p p l e m e n t ar y  t r ai n i n g  i s  r e q u i r e d .   
  
It  i s  rec ommen ded t h at  e v e r y  y e ar  t h e  bo ar d  o f  d i r e ct o r s  
as s e s s e s  w h e t h e r  an  u p d at e  o f  m e m be r s ’  co m p e t e n ce s  an d  
e x p e r t i s e  i s  r e q u i r e d .  
  
C omment:  S u ch  t r ai n i n g  an d  u p d at i n g  o f  co m p e t e n ce s  an d  
e x p e r t i s e  s h o u l d  be  ad j u s t e d  t o  t h e  i n d i v i d u al  bo ar d  m e m be r  
an d  s h o u l d  e n s u r e  t h at  e ach  m e m be r  o f  t h e  bo ar d  i s  cap abl e  o f :   
 
• t ak i n g  p ar t  i n  a q u al i f i e d  d i al o g u e  w i t h  t h e  m an ag e m e n t  

bo ar d  o n  t h e  co m p an y ’ s  s t r at e g i c d e v e l o p m e n t  an d  f u t u r e  
p e r s p e ct i v e s ;   

• acq u i r i n g  an d  m ai n t ai n i n g  an  o v e r v i e w  o f  t h e  co m p an y ’ s  
co r e  ar e as ,  act i v i t i e s  an d  co n d i t i o n s  p r e v ai l i n g  i n  t h e  
i n d u s t r y ;   

• act i v e l y  p ar t i ci p at i n g  i n  t h e  w o r k  o f  t h e  bo ar d  o f  d i r e ct o r s .  
  
Bo ar d  m e m be r s  ar e  r e s p o n s i bl e  f o r  act i v e l y  o bt ai n i n g  
k n o w l e d g e  o n  a cu r r e n t  bas i s  an d  be i n g  u p -t o -d at e  abo u t  t h e  
co n d i t i o n s  p r e v ai l i n g  f o r  t h e  co m p an y  an d  t h e  i n d u s t r y .  
 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
A n  i n t r o d u ct i o n  p r o g r am m e  h as  be e n  w o r k e d  o u t  f o r  n e w  m e m be r s  o f  t h e  bo ar d  o f  d i r e ct o r s . T h i s  
p r o g r am m e  i s  ad j u s t e d  t o  t h e  i n d i v i d u al  bo ar d  m e m be r . 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
D i s cu s s i o n s  abo u t  t h e  t r ai n i n g  p r o g r am m e  f o r  t h e  bo ar d  o f  d i r e ct o r s  o r  i n d i v i d u al  m e m be r s  ar e  
co n d u ct e d  at  t h e  bo ar d ’ s  an n u al  s t r at e g y  s e m i n ar . 
 
 
 
 
 

3 .  The n u mb er of  b oa rd memb ers 
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It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  h as  o n l y  t h e  
n u m be r  o f  m e m be r s  t o  al l o w  a co n s t r u ct i v e  d e bat e  an d  e f f i ci e n t  
d e ci s i o n -m ak i n g  p r o ce s s ,  w h e r e  al l  m e m be r s  can  p ar t i ci p at e  
act i v e l y ,  an d  t h at  t h e  s i z e  o f  t h e  bo ar d  m at ch e s  t h e  m e m be r s ’  
co m p e t e n ce s  an d  e x p e r i e n ce  w i t h  t h e  co m p an y ’ s  r e q u i r e m e n t s .  
 
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  co n s i d e r s  at  
r e g u l ar  i n t e r v al s  w h e t h e r  t h e  n u m be r  o f  bo ar d  m e m be r s  i s  
ap p r o p r i at e ,  r e l at i v e  t o  t h e  co m p an y ’ s  r e q u i r e m e n t s .  

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
T h e  bo ar d  o f  d i r e ct o r s  o f  A l m . Br an d  A / S  co n s i s t s  o f  6  m e m be r s  e l e ct e d  by  t h e  g e n e r al  m e e t i n g  an d  
3  e m p l o y e e -e l e ct e d  m e m be r s . 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 

4 .  The in depen den c e of  the b oa rd of  direc tors 
In  o r d e r  f o r  t h e  m e m be r s  o f  t h e  bo ar d  o f  d i r e ct o r s  t o  act  
i n d e p e n d e n t l y  o f  s p e ci al  i n t e r e s t s ,  i t  i s  rec ommen ded t h at  at  
l e as t  h al f  o f  t h e  m e m be r s  e l e ct e d  by  t h e  g e n e r al  m e e t i n g  ar e  
i n d e p e n d e n t .   
  
In  t h i s  co n t e x t ,  an  i n d e p e n d e n t  m e m be r  o f  t h e  bo ar d  o f  d i r e ct o r s  
e l e ct e d  by  t h e  g e n e r al  m e e t i n g  m ay  n o t :   
 
• be  an  e m p l o y e e  w i t h  t h e  co m p an y  o r  h av e  be e n  e m p l o y e d  

w i t h  t h e  co m p an y  f o r  t h e  p as t  5  y e ar s ;   
• be  o r  h av e  be e n  a m e m be r  o f  t h e  m an ag e m e n t  bo ar d  o f  

t h e  co m p an y ;   
• be  a p r o f e s s i o n al  co n s u l t an t  t o  t h e  co m p an y  o r  e m p l o y e d  

w i t h  o r  h av e  a f i n an ci al  i n t e r e s t  i n  a co m p an y  t h at  i s  a 
p r o f e s s i o n al  co n s u l t an t  t o  t h e  co m p an y ;   

• i n  an y  o t h e r  w ay  h av e  a s p e ci al  s t r at e g i c i n t e r e s t  i n  t h e  
co m p an y  o t h e r  t h an  as  a s h ar e h o l d e r .  
  

In  ad d i t i o n ,  t h e  p r i n ci p al  s h ar e h o l d e r  o r  p e r s o n s  cl o s e l y  r e l at e d  
t o  t h e  co m p an y ’ s  p r i n ci p al  s h ar e h o l d e r  ar e  n o t  s e e n  as  
i n d e p e n d e n t .   
  
F am i l y  t i e s  w i t h  p e r s o n s  n o t  r e g ar d e d  as  i n d e p e n d e n t  al s o  i m p l y  
a s i t u at i o n  o f  n o n -i n d e p e n d e n ce .  
  
 
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  at  l e as t  o n ce  a 

A l m.  B ra n d does n ot c ompl y  w ith this rec ommen da tion  
 
A l m . Br an d  af  1 7 9 2  f m ba o w n s  ap p r o x i m at e l y  6 0 %  o f  t h e  s h ar e s  i n  A l m . Br an d  A / S . T h e r e f o r e ,  A l m . 
Br an d  af  1 7 9 2  f m ba h as  a d e ci s i v e  i n f l u e n ce  o n  t h e  co m p o s i t i o n  o f  t h e  co m p an y ’ s  bo ar d  o f  d i r e ct o r s ,  
o f  w h i ch  5  m e m be r s  ar e  al s o  m e m be r s  o f  t h e  A s s o ci at i o n ’ s  S u p e r v i s o r y  Bo ar d ,  w h e r e as  t h e  6 th h as  
n o  af f i l i at i o n  w i t h  t h e  p r i n ci p al  s h ar e h o l d e r . 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
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y e ar  d i s cl o s e s  an d  m o t i v at e s  w h i ch  bo ar d  m e m be r s  ar e  n o t  
r e g ar d e d  as  i n d e p e n d e n t  an d  w h e t h e r  n e w  can d i d at e s  t o  t h e  
bo ar d  o f  d i r e ct o r s  ar e  r e g ar d e d  as  i n d e p e n d e n t .  
  
It  i s  rec ommen ded t h at  m e m be r s  o f  a co m p an y ’ s  m an ag e m e n t  
bo ar d  ar e  n o t  m e m be r s  o f  t h e  co m p an y ’ s  bo ar d  o f  d i r e ct o r s .  
 
It  i s  rec ommen ded t h at  t h e  an n u al  r e p o r t  co n t ai n s  t h e  f o l l o w i n g  
i n f o r m at i o n  abo u t  t h e  m e m be r s  o f  t h e  bo ar d  o f  d i r e ct o r s :   
 
• t h e  o ccu p at i o n  o f  t h e  i n d i v i d u al  bo ar d  m e m be r  
• o t h e r  m an ag e r i al  p o s i t i o n s  an d  d i r e ct o r s h i p s  h e l d  i n  D an i s h  

an d  n o n -D an i s h  co m p an i e s ,  as  w e l l  as  d e m an d i n g  
o r g an i s at i o n al  d u t i e s   

• t h e  n u m be r  o f  s h ar e s ,  o p t i o n s  an d  w ar r an t s  i n  t h e  co m p an y  
an d  g r o u p  co m p an i e s  h e l d  by  t h e  m e m be r  an d  t h e  ch an g e s  
i n  t h e  m e m be r ’ s  h o l d i n g  o f  t h e s e  s e cu r i t i e s  d u r i n g  t h e  
f i n an ci al  y e ar .  

 

T h i s  i n f o r m at i o n  i s  p r o v i d e d  i n  t h e  an n u al  r e p o r t . 
 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
 
A l m.  B ra n d pa rtl y  c ompl ies w ith this rec ommen da tion  
 
T h e  f o l l o w i n g  h as  be e n  s t at e d  i n  t h e  an n u al  r e p o r t :  
• o ccu p at i o n  
• o t h e r  m an ag e r i al  p o s i t i o n s  an d  d i r e ct o r s h i p s  i n  D an i s h  an d  n o n -D an i s h  co m p an i e s  
• o t h e r  d e m an d i n g  t as k s . 
 
 
W e  w i l l  co n t i n u e  t o  s t at e  t h e  t o t al  s h ar e h o l d i n g s  o f  al l  m e m be r s  o f  t h e  bo ar d  o f  d i r e ct o r s  an d  t h e  
m an ag e m e n t  bo ar d . 
 
 
 
 
 
 
  

5 .  B oa rd memb ers el ec ted b y  the empl oy ees 
It  i s  rec ommen ded t h at  t h e  i n d i v i d u al  co m p an y  co n s i d e r s  t h e  
n e e d  f o r  e x p l ai n i n g  t h e  s y s t e m  o f  e m p l o y e e -e l e ct e d  m e m be r s  o f  
t h e  bo ar d  o f  d i r e ct o r s  i n  t h e  an n u al  r e p o r t  o r  o n  t h e  co m p an y ’ s  
w e bs i t e .  
  
C omment:  E m p l o y e e -e l e ct e d  bo ar d  m e m be r s  ar e  s u bj e ct  t o  t h e  
s am e  r i g h t s ,  d u t i e s  an d  r e s p o n s i bi l i t i e s  as  t h e  bo ar d  m e m be r s  
e l e ct e d  by  t h e  g e n e r al  m e e t i n g .  
 
 
 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
C u r r e n t l y ,  w e  s e e  n o  n e e d  t o  p r o v i d e  e x p l an at i o n s  i n  t h i s  r e s p e ct . 
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6 .  M eetin g  f req u en c y  
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  m e e t s  at  r e g u l ar  
i n t e r v al s  acco r d i n g  t o  a p r e d e f i n e d  m e e t i n g  an d  w o r k  s ch e d u l e  
an d  w h e n  m e e t i n g s  ar e  d e e m e d  t o  be  n e ce s s ar y  o r  ap p r o p r i at e  
as  r e q u i r e d  by  t h e  co m p an y  an d  t h at  t h e  an n u al  m e e t i n g  
f r e q u e n cy  i s  p u bl i s h e d  i n  t h e  an n u al  r e p o r t .  
 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
T h e r e  ar e  1 1  o r d i n ar y  bo ar d  m e e t i n g s  i n  A l m . Br an d  p e r  
y e ar .  

 

7 .  Time a l l oc a ted to the b oa rd of  direc tors’ w ork  a n d the n u mb er of  direc torships 
It  i s  rec ommen ded t h at  a m e m be r  o f  t h e  bo ar d  o f  d i r e ct o r s ,  
w h o  i s  al s o  o n  t h e  m an ag e m e n t  bo ar d  o f  an  act i v e  co m p an y  
h o l d s  a m ax i m u m  o f  t h r e e  o r d i n ar y  d i r e ct o r s h i p s  o r  o n e  
ch ai r m an s h i p  an d  o n e  o r d i n ar y  d i r e ct o r s h i p  i n  co m p an i e s  t h at  
ar e  n o t  p ar t  o f  t h e  g r o u p ,  u n l e s s  e x ce p t i o n al  ci r cu m s t an ce s  
ap p l y .  
  
C omment:  It  i s  i m p o r t an t  f o r  t h e  i n d i v i d u al  m e m be r  o f  t h e  bo ar d  
o f  d i r e ct o r s  t o  u n d e r s t an d  i n  ad v an ce  t h e  d e m an d s  r e l at e d  t o  
w o r k i n g  as  a  bo ar d  m e m be r  i n  t e r m s  o f  t i m e  an d  t o  al l o cat e  
s u f f i ci e n t  t i m e  f o r  h i s / h e r  t as k s  o n  t h e  bo ar d . 
 
 

A l m.  B ra n d does n ot c ompl y  w ith this 
rec ommen da tion  
 
A l m . Br an d  be l i e v e s  t h at  i t  i s  n o t  t h e  n u m be r  o f  
d i r e ct o r s h i p s  bu t  t h e  r e l at e d  w o r k l o ad  t h at  i s  r e l e v an t . 
 
It  i s  n o t  t h e  i n t e n t i o n  t o  cap  t h e  n u m be r  o f  d i r e ct o r s h i p s  
bu t  t o  e n s u r e  at  al l  t i m e s  t h at  al l  m e m be r s  can  f i n d  
s u f f i ci e n t  t i m e  f o r  t h e  t as k s  as s i g n e d  t o  t h e m . T h i s  w i l l  
d e p e n d  o n  an  i n d i v i d u al  as s e s s m e n t . 

 

8 .  Retiremen t a g e 
It  i s  rec ommen ded t h at  t h e  co m p an y  f i x e s  a r e t i r e m e n t  ag e  f o r  
m e m be r s  o f  t h e  bo ar d  o f  d i r e ct o r s  an d  t h at  t h e  an n u al  r e p o r t  
d i s cl o s e s  i n f o r m at i o n  abo u t  t h e  ag e  o f  t h e  i n d i v i d u al  bo ar d  
m e m be r s .   
 
 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
T h e  r u l e s  o f  p r o ce d u r e  o f  t h e  bo ar d  o f  d i r e ct o r s  
e s t abl i s h e s  a r e t i r e m e n t  ag e  f o r  t h e  i n d i v i d u al  m e m be r s  
o f  7 0  y e ar s . 

 
 
 
 
 
 
 
 

9 .  E l ec tion  period 



19 o f  29 

The Committee’s Revised Corpora te G overn a n c e 
Rec ommen da tion s   
 
A u tu mn  2 0 0 5  

A L M .  B RA ND  A / S ’s view   
 
A u tu mn  2 0 0 6  
 

It  i s  rec ommen ded t h at  m e m be r s  o f  t h e  bo ar d  o f  d i r e ct o r s  ar e  
u p  f o r  e l e ct i o n  e v e r y  y e ar  at  t h e  an n u al  g e n e r al  m e e t i n g  an d  
t h at  t h e  bo ar d  o f  d i r e ct o r s  i n  t h at  co n n e ct i o n  m ak e s  an  e f f o r t  t o  
e n s u r e  t h e  bal an ce  be t w e e n  r e p l ace m e n t  an d  co n t i n u i t y ,  
p ar t i cu l ar l y  as  r e g ar d s  t h e  ch ai r m an s h i p  an d  d e p u t y  
ch ai r m an s h i p .  
 
It  i s  rec ommen ded t h at  t h e  an n u al  r e p o r t  s t at e s  t h e  t i m e  w h e n  
t h e  m e m be r  j o i n e d  t h e  bo ar d  o f  d i r e ct o r s ,  w h e t h e r  h e / s h e  h as  
be e n  r e -e l e ct e d ,  as  w e l l  as  t h e  e x p i r y  o f  t h e  n e w  t e r m  o f  o f f i ce .  
  
C omment:  A  bo ar d  m e m be r ,  w h o s e  co n d i t i o n s  o f  e m p l o y m e n t  
ch an g e  d u r i n g  a t e r m  o f  o f f i ce ,  s h o u l d  i n f o r m  t h e  bo ar d  o f  
d i r e ct o r s  o f  t h i s  an d  be  p r e p ar e d  t o  o f f e r  t o  r e s i g n  at  t h e  n e x t  
g e n e r al  m e e t i n g .  
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
  
T h e  m e m be r s  o f  t h e  bo ar d  o f  d i r e ct o r s  ar e  e l e ct e d  f o r  t e r m s  o f  1  y e ar . 
 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
 
 

1 0 .  U se of  b oa rd c ommittees 
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  co n s i d e r s  an d  
d e ci d e s  w h e t h e r  i t  w an t s  t o  s e t  u p  co m m i t t e e s ,  i n cl u d i n g  
n o m i n at i o n ,  r e m u n e r at i o n  an d  au d i t  co m m i t t e e s .  
  
If  t h e  bo ar d  o f  d i r e ct o r s  ap p o i n t s  a co m m i t t e e ,  i t  i s  
rec ommen ded t h at  t h e  ap p o i n t m e n t  i s  m ad e  o n l y  i n  r e s p e ct  o f  
s p e ci f i c i s s u e s  f o r  t h e  p u r p o s e  o f  p r e p ar i n g  d e ci s i o n s  t h at  
s h o u l d  be  m ad e  by  al l  m e m be r s  o f  t h e  bo ar d  o f  d i r e ct o r s .   
  
If  bo ar d  co m m i t t e e s  ar e  s e t  u p ,  i t  i s  rec ommen ded t h at  t h e  
bo ar d  o f  d i r e ct o r s  w o r k s  o u t  t e r m s  o f  r e f e r e n ce  f o r  t h e  i n d i v i d u al  
co m m i t t e e ,  e s t abl i s h i n g  t h e  co m m i t t e e ’ s  r e s p o n s i bi l i t i e s  an d  
co m p e t e n ce s .  
  
It  i s  rec ommen ded t h at  i m p o r t an t  i t e m s  i n  t h e  t e r m s  o f  
r e f e r e n ce  o f  t h e  i n d i v i d u al  bo ar d  co m m i t t e e s  ar e  s t at e d  i n  t h e  
co m p an y ’ s  an n u al  r e p o r t  an d  t h at  t h e  n am e s  o f  t h e  m e m be r s  o f  
t h e  i n d i v i d u al  bo ar d  co m m i t t e e s  an d  t h e  n u m be r  o f  m e e t i n g s  
h e l d  d u r i n g  t h e  y e ar  ar e  s t at e d  i n  t h e  an n u al  r e p o r t .  
  
C omment:  T h e  co n cr e t e  ci r cu m s t an ce s  i n  t h e  i n d i v i d u al  

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
  
T h e r e  ar e  n o  bo ar d  co m m i t t e e s  i n  A l m . Br an d  A / S  
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
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co m p an i e s ,  s u ch  as  t h e  s i z e  an d  m o d u s  o p e r an d i  o f  t h e  bo ar d  
o f  d i r e ct o r s ,  as  w e l l  as  t h e  co m p an y ’ s  s i z e  an d  co m p l e x i t y ,  
d e t e r m i n e  w h e t h e r  bo ar d  co m m i t t e e s  s h o u l d  be  s e t  u p .  
  
It  i s  i m p o r t an t  f o r  t h e  bo ar d  o f  d i r e ct o r s  t o  e n s u r e  t h at  t h e  s e t t i n g  
u p  o f  a bo ar d  co m m i t t e e  d o e s  n o t  r e s u l t  i n  e s s e n t i al  i n f o r m at i o n  
t h at  s h o u l d  be  co m m u n i cat e d  t o  al l  bo ar d  m e m be r s  be i n g  
co m m u n i cat e d  o n l y  t o  t h e  bo ar d  co m m i t t e e .  
  
A p p e n d i x  A  co n t ai n s  s o m e  g u i d e l i n e s  t o  be  u s e d  i n  t h e  e v e n t  o f  
t h e  s e t t i n g  u p  o f  a bo ar d  co m m i t t e e .  
  
S e e  al s o  V III,  7  r e g ar d i n g  au d i t  co m m i t t e e s .  
 
 
1 1 .  E va l u a tion  of  the w ork  of  the b oa rd of  direc tors a n d the ma n a g emen t b oa rd 
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It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  e s t abl i s h e s  an  
e v al u at i o n  p r o ce d u r e  t o  r e g u l ar l y  an d  s y s t e m at i cal l y  e v al u at e  
t h e  w o r k ,  p e r f o r m an ce  an d  co m p o s i t i o n  o f  t h e  bo ar d  o f  d i r e ct o r s  
an d  t h e  i n d i v i d u al  m e m be r s ,  i n cl u d i n g  t h e  ch ai r m an ,  f o r  t h e  
p u r p o s e  o f  i m p r o v i n g  t h e  bo ar d  w o r k  an d  t h at  t h e  cr i t e r i a f o r  t h i s  
e v al u at i o n  ar e  cl e ar l y  d e f i n e d .  
  
It  i s  rec ommen ded that t h e  e v al u at i o n  o f  t h e  bo ar d  o f  d i r e ct o r s  
i s  m ad e  o n ce  a y e ar ,  that t h e  ch ai r m an  o f  t h e  bo ar d  i s  i n  ch ar g e  
o f  t h i s  p r o ce s s ,  p o s s i bl y  w i t h  t h e  u s e  o f  e x t e r n al  ad v i ce ,  that t h e  
o u t co m e  i s  d i s cu s s e d  by  al l  m e m be r s  o f  t h e  bo ar d  an d  that 
d e t ai l s  o f  t h e  p r o ce d u r e  o f  t h i s  s e l f -e v al u at i o n  ar e  d i s cl o s e d  i n  
t h e  an n u al  r e p o r t .  
  
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  o n ce  a y e ar  
e v al u at e s  t h e  w o r k  an d  p e r f o r m an ce  o f  t h e  m an ag e m e n t  bo ar d  
acco r d i n g  t o  p r e v i o u s l y  e s t abl i s h e d  e x p l i ci t  cr i t e r i a.  
  
It  i s  rec ommen ded t h at  t h e  m an ag e m e n t  bo ar d  an d  bo ar d  o f  
d i r e ct o r s  e s t abl i s h  a p r o ce d u r e  acco r d i n g  t o  w h i ch  t h e  
co l l abo r at i o n  be t w e e n  t h e  bo ar d  o f  d i r e ct o r s  an d  t h e  
m an ag e m e n t  bo ar d  i s  e v al u at e d  o n ce  a y e ar  t h r o u g h  a 
f o r m al i s e d  d i al o g u e  be t w e e n  t h e  ch i e f  e x e cu t i v e  o f f i ce r  an d  t h e  
ch ai r m an  o f  t h e  bo ar d  o f  d i r e ct o r s ,  an d  t h at  t h e  o u t co m e  o f  t h i s  
e v al u at i o n  i s  p r e s e n t e d  t o  al l  m e m be r s  o f  t h e  bo ar d  o f  d i r e ct o r s .  
  
C o m m e n t :  E v al u at i n g  t h e  bo ar d  o f  d i r e ct o r s  i m p l i e s  an  
as s e s s m e n t  o f  t h e  e x t e n t  t o  w h i ch  p r e v i o u s l y  f i x e d  s t r at e g i c 
ai m s  an d  p l an s  h av e  be e n  i m p l e m e n t e d .  
 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
T o  d at e ,  t h e  bo ar d  o f  d i r e ct o r s  h as  h ad  a co n t i n u o u s  d i al o g u e  abo u t  i t s  p e r f o r m an ce  i m p l y i n g  
f r e q u e n t  m e e t i n g s  an d  cl o s e  co l l abo r at i o n . It  h as  be e n  d e ci d e d  t o  e s t abl i s h  a f o r m al i s e d  e v al u at i o n  
p r o ce d u r e . 
 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
 
 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
 
 
 
 
 
 
 
 
 
 
 

V I.  R e m u n e r a t i o n  o f  t h e  b o a r d  o f  d i r e c t o r s  a n d  
t h e  m a n a g e m e n t  b o a r d  
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C ompetitiv e remu neration is a prereq u isite for attracting  and  
retaining  competent memb ers of the b oard  of d irectors and  
manag ement b oard .  T he remu neration of the memb ers of the 
two b oard s shou l d  b e reasonab l e in rel ation to the task s 
assig ned  and  the responsib il ities inv ol v ed  in performing  these 
task s.   
  
P erformance-rel ated  incentiv e pay may resu l t in coincid ing  
interests b etween the sharehol d ers and  the manag ement of a 
company and  may cau se the manag ement to focu s on 
increasing  the company’s v al u e creation.   
  
O penness is essential  reg ard ing  the principl es and  amou nts of 
the total  remu neration offered  to the memb ers of the b oard  of 
d irectors and  the manag ement b oard .   
 

A l m.  B ra n d a g rees 
 
 
 
 
 
 
 
 
 
 

1 .  Remu n era tion  
It  i s  rec ommen ded t h at  t h e  t o t al  r e m u n e r at i o n  ( bas i c p ay ,  
bo n u s ,  p r i ce -r e l at e d  i n ce n t i v e  s ch e m e s ,  p e n s i o n  s ch e m e s ,  
s e v e r an ce  p ay  an d  o t h e r  be n e f i t s )  i s  at  a co m p e t i t i v e  an d  f ai r  
l e v e l ,  r e f l e ct i n g  t h e  i n d e p e n d e n t  p e r f o r m an ce  an d  v al u e  cr e at i o n  
i n  t h e  co m p an y  o f  t h e  m e m be r s  o f  t h e  m an ag e m e n t  bo ar d  an d  
t h e  bo ar d  o f  d i r e ct o r s .  
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 

2 .  Remu n era tion  pol ic y  
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  ad o p t s  a 
r e m u n e r at i o n  p o l i cy  an d  t h at  t h e  co m p an y  d i s cl o s e s  t h e  
co n t e n t s  o f  s u ch  p o l i cy  i n  t h e  an n u al  r e p o r t .  
  
It  i s  rec ommen ded t h at  t h e  r e m u n e r at i o n  p o l i cy  r e f l e ct s  t h e  
s h ar e h o l d e r s ’  an d  co m p an y ’ s  i n t e r e s t s ,  h as  be e n  ad j u s t e d  t o  
co m p an y -s p e ci f i c ci r cu m s t an ce s  an d  i s  f ai r  r e l at i v e  t o  t h e  t as k s  
an d  t h e  r e s p o n s i bi l i t y  as s i g n e d  an d  t h at  i t  p r o m o t e s  l o n g -t e r m  
be h av i o u r  an d  i s  t r an s p ar e n t  an d  e as y  t o  u n d e r s t an d .   
  
It  i s  rec ommen ded t h at  t h e  r e m u n e r at i o n  p o l i cy  co n t ai n s  a s t at e m e t n  o f  
t h e  bas i c p ay ,  t h e  bas i s  f o r  o bt ai n i n g  bo n u s  an d  p r i ce -r e l at e d  i n ce n t i v e  

A l m.  B ra n d c ompl ies w ith the rec ommen da tion s 
 
 
 
 
 
 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
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s ch e m e s ,  p e n s i o n  s ch e m e s  an d  o t h e r  be n e f i t s ,  as  w e l l  as  t h e  
r e l at i o n s h i p  be t w e e n  t h e  bas i c p ay  an d  s u ch  be n e f i t s    
  
It  i s  rec ommen ded t h at  t h e  co m p an y ’ s  r e m u n e r at i o n  p o l i cy  
r e p o r t i n g  co n t ai n s  a s t at e m e n t  o f  h o w  t h e  r e m u n e r at i o n  p o l i cy  
h as  be e n  ap p l i e d  i n  t h e  p r e v i o u s  f i n an ci al  y e ar ,  t h e  p r e s e n t  
f i n an ci al  y e ar  an d  h o w  t h e  co m p an y  p l an s  t o  ap p l y  i t  i n  t h e  n e x t  
f i n an ci al  y e ar .  
  
It  i s  rec ommen ded t h at  t h e  co m p an y ’ s  r e m u n e r at i o n  p o l i cy  i s  
m e n t i o n e d  i n  t h e  s t at e m e n t  g i v e n  by  t h e  ch ai r m an  at  t h e  
co m p an y ’ s  g e n e r al  m e e t i n g  an d  t h at  t h e  r e m u n e r at i o n  o f  t h e  
bo ar d  o f  d i r e ct o r s  f o r  t h e  p r e s e n t  f i n an ci al  y e ar  i s  p r e s e n t e d  f o r  
ad o p t i o n  at  t h e  g e n e r al  m e e t i n g ,  w h e r e  t h e  an n u al  r e p o r t  f o r  t h e  
p r e v i o u s  y e ar  i s  s u bm i t t e d  f o r  ad o p t i o n .  
 
 
 

 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
 
 
 
 
A l m.  B ra n d does n ot c ompl y  w ith this rec ommen da tion  
 
T h e  r e m u n e r at i o n  p o l i cy  an d  t h e  r e m u n e r at i o n  o f  t h e  bo ar d  o f  d i r e ct o r s  ar e  s t at e d  i n  t h e  an n u al  
r e p o r t . T h e  i s s u e  m ay  be  ad d r e s s e d  by  an y  s h ar e h o l d e r ,  i f  d e s i r e d . 
 

3 .  O pen n ess a b ou t remu n era tion  
It  i s  rec ommen ded t h at  t h e  an n u al  r e p o r t  co n t ai n s  i n f o r m at i o n  
abo u t  t h e  t o t al  r e m u n e r at i o n  o f  t h e  i n d i v i d u al  m e m be r s  o f  t h e  
bo ar d  o f  d i r e ct o r s  an d  m an ag e m e n t  bo ar d ,  as  w e l l  as  o t h e r  
s i g n i f i can t  be n e f i t s  p r o v i d e d  t o  t h e  m e m be r s  by  t h e  co m p an y  
an d  o t h e r  co m p an i e s  o f  t h e  s am e  g r o u p .  
  
 
In  r e s p e ct  o f  d e f i n e d -co n t r i bu t i o n  p e n s i o n  s ch e m e s ,  i t  i s  
rec ommen ded t h at  d e t ai l s  ar e  p r o v i d e d  o n  co n t r i bu t i o n s  m ad e  
o r  t o  be  m ad e  by  t h e  co m p an y  o n  be h al f  o f  t h e  bo ar d  m e m be r  
f o r  t h e  r e l e v an t  f i n an ci al  y e ar ,  an d  f o r  d e f i n e d -be n e f i t  p e n s i o n  
s ch e m e s  t h at  d e t ai l s  ar e  p r o v i d e d  o n  ch an g e s  i n  be n e f i t s  
accr u e d  f o r  t h e  i n d i v i d u al  d u r i n g  t h e  r e l e v an t  f i n an ci al  y e ar .   
 
 
 

A l m.  B ra n d does n ot c ompl y  w ith this rec ommen da tion  
 
T h e  t o t al  r e m u n e r at i o n  t o  t h e  bo ar d  o f  d i r e ct o r s  an d  t h e  t o t al  r e m u n e r at i o n  t o  t h e  m an ag e m e n t  bo ar d  
w i l l  as  p r e v i o u s l y  be  s t at e d  i n  t h e  an n u al  r e p o r t . T h e  bo ar d  o f  d i r e ct o r s  f o l l o w s  t h e  t r e n d s  i n  t h i s  ar e a,  
bu t  d o e s  n o t  f i n d  i t  r e q u i r e d  at  t h e  p r e s e n t  t i m e  t o  p u bl i s h  i n f o r m at i o n  abo u t  t h e  r e m u n e r at i o n  o f  t h e  
i n d i v i d u al  bo ar d  m e m be r . 

4 .  P rin c ipl es f or esta b l ishin g  in c en tive sc hemes 
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It  i s  rec ommen ded t h at  as  p ar t  o f  t h e  ad o p t i o n  o f  t h e  
co m p an y ’ s  r e m u n e r at i o n  p o l i cy ,  t h e  bo ar d  o f  d i r e ct o r s  
e s t abl i s h e s  p r i n ci p l e s  an d  g u i d e l i n e s  f o r  t h e  d e s i g n  o f  an y  
i n ce n t i v e  p r o g r am m e s  f o r  t h e  co m p an y ’ s  m an ag e m e n t  bo ar d  
an d  bo ar d  o f  d i r e ct o r s  an d  t h at  s u ch  p r i n ci p l e s  an d  g u i d e l i n e s  
r e f l e ct  co m p an y -s p e ci f i c ci r cu m s t an ce s  an d  ar e  f ai r ,  r e l at i v e  t o  
t h e  t as k s  an d  r e s p o n s i bi l i t y  as s i g n e d .  
  
It  i s  rec ommen ded t h at  t h e  r e m u n e r at i o n  o f  t h e  bo ar d  o f  
d i r e ct o r s  d o e s  n o t  co n s i s t  o f  s h ar e  o p t i o n  p r o g r am m e s ,  bu t  e .g . 
bo n u s  s ch e m e s  an d  s h ar e s  at  m ar k e t  p r i ce  an d  t h at  r e s o l u t i o n s  
abo u t  i n ce n t i v e  s ch e m e s  f o r  t h e  bo ar d  o f  d i r e ct o r s  ar e  p as s e d  
by  t h e  g e n e r al  m e e t i n g .  
  
If  t h e  r e m u n e r at i o n  o f  t h e  m an ag e m e n t  bo ar d  i n cl u d e s  s h ar e  
o p t i o n s  o r  w ar r an t s ,  i t  i s  rec ommen ded t h at  t h e  s ch e m e s  ar e  
s e t  u p  as  r o l l -o v e r  s ch e m e s  ( i .e . t h at  o p t i o n s  ar e  al l o cat e d  an d  
e x p i r e  o v e r  a n u m be r  o f  y e ar s )  an d  t h at  t h e  r e d e m p t i o n  p r i ce  i s  
h i g h e r  t h an  t h e  m ar k e t  p r i ce  at  t h e  t i m e  o f  al l o cat i o n .   
  
It  i s  rec ommen ded t h at  t h e  s ch e m e s  ar e  d e s i g n e d  t o  p r o m o t e  
l o n g -t e r m  be h av i o u r ,  ar e  t r an s p ar e n t  an d  e as y  t o  u n d e r s t an d ,  
al s o  t o  o u t s i d e r s ,  an d  t h at  t h e  v al u at i o n  i s  m ad e  acco r d i n g  t o  
g e n e r al l y  acce p t e d  m e t h o d s .  
 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
 
 
 
 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
T h e  r e m u n e r at i o n  o f  t h e  bo ar d  o f  d i r e ct o r s  d o e s  n o t  i n cl u d e  i n ce n t i v e  p r o g r am m e s . 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
A  bo n u s  s ch e m e  e x i s t s  f o r  t h e  m an ag e m e n t  bo ar d . T h e  p r i n ci p l e s  f o r  cal cu l at i n g  t h i s  s ch e m e  ar e  
d e s cr i be d  i n  t h e  an n u al  r e p o r t . 
 
 
A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
T h e  d e s i g n  o f  t h e  bo n u s  s ch e m e  p r o v i d e d  t o  t h e  m an ag e m e n t  bo ar d  p r o m o t e s  l o n g -t e r m  be h av i o u r  
an d  s t abl e  f i n an ci al  d e v e l o p m e n t .  
 

5 .  I n f orma tion  a b ou t the in trodu c tion  of  in c en tive sc hemes 
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It  i s  rec ommen ded t h at  a n o t i ce  co n v e n i n g  a g e n e r al  m e e t i n g  
t o  co n s i d e r  w ar r an t s  o r  o t h e r  s h ar e -bas e d  i n ce n t i v e  s ch e m e s  
i n cl u d e s  an  e as y -t o -u n d e r s t an d  s t at e m e n t  t o  t h e  s h ar e h o l d e r s  
e x p l ai n i n g  s u ch  d e ci s i o n  an d  t h at  t h e  s t at e m e n t  i n cl u d e s  
i n f o r m at i o n  abo u t  t h e  m o s t  i m p o r t an t  t e r m s  an d  co n d i t i o n s  f o r  
t h e  s ch e m e  an d  l i s t s  t h e  n am e s  o f  t h e  m e m be r s  o f  t h e  bo ar d  o f  
d i r e ct o r s  an d  m an ag e m e n t  bo ar d  p ar t i ci p at i n g  i n  t h e  s ch e m e .   
  
C omment:  T h e  s t at e m e n t  co u l d  i n cl u d e :   
 
• d e t ai l s  t o  s h o w  co n s i s t e n cy  w i t h  t h e  o v e r al l  r e m u n e r at i o n  

p o l i cy  f o r  t h e  bo ar d  o f  d i r e ct o r s  an d  m an ag e m e n t  bo ar d ;   
• i n f o r m at i o n  o n  h o w  t h e  co m p an y  i n t e n d s  t o  p r o v i d e  t h e  

s h ar e s  r e q u i r e d  f o r  t h e  co m p an y  t o  m e e t  i t s  o bl i g at i o n s  i n  
co n n e ct i o n  w i t h  t h e  i n ce n t i v e  s ch e m e ,  i n cl u d i n g  w h e t h e r  
t h e  co m p an y  i n t e n d s  t o  acq u i r e  t h e  r e q u i r e d  s h ar e s  i n  t h e  
m ar k e t ,  w h e t h e r  i t  h as  t h e  s h ar e s  i n  i t s  p o r t f o l i o  o r  w h e t h e r  
i t  i n t e n d s  t o  i s s u e  n e w  s h ar e s ;   

• t h e  t o t al  co s t s  r e l at e d  t o  t h e  s ch e m e ,  i n cl u d i n g  d i r e ct  an d  
i n d i r e ct  co s t s .  

 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
A s  n o  w ar r an t s  o r  o t h e r  s h ar e -bas e d  i n ce n t i v e  s ch e m e s  ar e  ap p l i e d ,  t h e  r e co m m e n d at i o n  i s  
i r r e l e v an t . 
 

6 .  S evera n c e sc hemes 
It  i s  rec ommen ded t h at  i n f o r m at i o n  abo u t  t h e  k e y  e l e m e n t s  o f  
s e v e r an ce  s ch e m e s  i s  d i s cl o s e d  i n  t h e  co m p an y ’ s  an n u al  
r e p o r t .  
 
 
 
 
 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
 

V II R i s k  m a n a g e m e n t  
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E fficient risk  manag ement is a prereq u isite for the b oard  of 
d irectors to perform the task s assig ned  to it in the b est possib l e 
way.  T herefore, it is essential  that the b oard  of d irectors 
arrang es for appropriate risk  manag ement systems to b e 
estab l ished  and  g eneral l y ensu res that su ch systems meet the 
req u irements of the company at any time.   
  
T he pu rpose of risk  manag ement is to:  
 
• d ev el op and  maintain an u nd erstand ing  in the 

org anisation of the company’s strateg ic and  operational  
g oal s, incl u d ing  an id entification of the critical  su ccess 
factors for achiev ing  su ch g oal s;   

• anal yse the possib il ities and  chal l eng es rel ated  to the 
achiev ement of su ch g oal s and  the risk  of these g oal s 
not b eing  met;   

• anal yse the most important activ ities l au nched  b y the 
company to id entify the rel ated  risk s;   

• d etermine the risk  profil e of the company.   
 
 
 
 
  

A l m.  B ra n d a g rees 
 
 
 
 
 
 
T h e  bo ar d  o f  d i r e ct o r s  ad d r e s s e s  t h e  g e n e r al  r i s k s  an d  t h e  r i s k  m an ag e m e n t  m e as u r e s  e v e r y  y e ar . 
 
In  ad d i t i o n ,  cap i t al  as  w e l l  as  m ar k e t  r i s k s  ar e  ad d r e s s e d  o n  a cu r r e n t  bas i s ,  an d  as  a f i n an ci al  g r o u p  
A l m . Br an d  i s  s u bj e ct  t o  d e t ai l e d  r e g u l at i o n s ,  w h i ch  ar e  m e t . 

1 .  I den tif ic a tion  of  risk s 
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  an d  m an ag e m e n t  
bo ar d  at  t h e  p r e p ar at i o n  o f  t h e  co m p an y ’ s  s t r at e g y  an d  o v e r al l  
g o al s  i d e n t i f y  t h e  m o s t  i m p o r t an t  bu s i n e s s  r i s k s  r e l at e d  t o  
ach i e v i n g  t h e s e  g o al s .  
 
 
 
 
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  

2 .  P l a n  f or risk  ma n a g emen t 
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It  i s  rec ommen ded t h at  t h e  m an ag e m e n t  bo ar d  o n  t h e  bas i s  o f  
t h e  r i s k s  i d e n t i f i e d  w o r k s  o u t  a p l an  f o r  t h e  co m p an y ’ s  r i s k  
m an ag e m e n t  an d  s u bm i t s  t h i s  p l an  t o  t h e  bo ar d  o f  d i r e ct o r s  f o r  
ap p r o v al ,  an d  t h at  t h e  m an ag e m e n t  bo ar d  r e p o r t s  t o  t h e  bo ar d  
o f  d i r e ct o r s  o n  a cu r r e n t  bas i s  t o  al l o w  t h e  l at t e r  t o  
s y s t e m at i cal l y  f o l l o w  t h e  t r e n d s  i n  s i g n i f i can t  r i s k  ar e as .  
  
C omment:  R e p o r t i n g  t o  t h e  bo ar d  o f  d i r e ct o r s  co u l d  i n cl u d e  
p r o ce d u r e s  an d  act i o n  p l an s  t o  e l i m i n at e ,  r e d u ce ,  s h ar e  o r  
acce p t  t h e s e  r i s k s .  

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
S y s t e m at i c r e p o r t i n g  o f  e .g . p r i ce  an d  cu r r e n cy  r i s k s ,  d i s as t e r  r i s k s  an d  o t h e r  r e l e v an t  r i s k s  t ak e s  
p l ace  o n  a cu r r e n t  bas i s . 
T h e  co m p an y  h as  d r af t e d  a r i s k  m an ag e m e n t  p l an .  

3 .  O pen n ess a b ou t risk  ma n a g emen t 
It  i s  rec ommen ded t h at  t h e  an n u al  r e p o r t  co n t ai n s  i n f o r m at i o n  
abo u t  t h e  co m p an y ’ s  r i s k  m an ag e m e n t  act i v i t i e s .  
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion   

V II A u d i t  
E nsu ring  competent and  ind epend ent au d it is an essential  part 
of the work  of the b oard  of d irectors.  It is recommend ed  that the 
contractu al  b asis and  the framework  for the au d itor’s work  is 
ag reed  b etween the b oard  of d irectors and  the manag ement 
b oard .   
 

A l m.  B ra n d a g rees 

1 .  Nomin a tion  b y  the b oa rd of  direc tors of  a n  a u ditor c a n dida te 
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  af t e r  co n s u l t i n g  
t h e  m an ag e m e n t  bo ar d  m ak e s  a s p e ci f i c an d  cr i t i cal  
as s e s s m e n t  o f  t h e  au d i t o r ’ s  i n d e p e n d e n ce  an d  co m p e t e n ce s ,  
e t c. t o  be  u s e d  i n  co n n e ct i o n  w i t h  t h e  n o m i n at i o n  o f  an  au d i t o r  
at  t h e  g e n e r al  m e e t i n g .  
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  

2 .  A g reemen t w ith the a u ditor 
It  i s  rec ommen ded t h at  t h e  au d i t  ag r e e m e n t  an d  t h e  r e l at e d  
au d i t o r ’ s  f e e  ar e  ag r e e d  be t w e e n  t h e  co m p an y ’ s  bo ar d  o f  
d i r e ct o r s  an d  t h e  au d i t o r .  
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
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3 .  Non -a u dit servic es 
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  e v e r y  y e ar  
d e t e r m i n e s  t h e  o v e r al l ,  g e n e r al  s co p e  o f  t h e  au d i t o r ’ s  p r o v i s i o n  
o f  n o n -au d i t  s e r v i ce s  w i t h  a v i e w  t o  e n s u r i n g  t h e  au d i t o r ’ s  
i n d e p e n d e n ce ,  e t c.  
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 
 

4 .  I n tern a l  c on trol s 
It  i s  rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  at  l e as t  o n ce  a 
y e ar  r e v i e w s  an d  as s e s s e s  t h e  i n t e r n al  co n t r o l  s y s t e m s  o f  t h e  
co m p an y  an d  t h e  m an ag e m e n t ’ s  g u i d e l i n e s  f o r  an d  s u p e r v i s i o n  
o f  s u ch  s y s t e m s  an d  t h at  t h e  bo ar d  o f  d i r e ct o r s  co n s i d e r s  t h e  
e x t e n t  t o  w h i ch  an  i n t e r n al  au d i t  co u l d  as s i s t  t h e  bo ar d  o f  
d i r e ct o r s  i n  t h i s  m at t e r .  
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 

5 .  A c c ou n tin g  pol ic ies a n d a c c ou n tin g  estima tes 
W h e n  t h e  bo ar d  o f  d i r e ct o r s  r e v i e w s  t h e  an n u al  r e p o r t  ( o r  a d r af t  
o f  i t )  w i t h  t h e  au d i t o r ,  i t  i s  rec ommen ded i n  p ar t i cu l ar  t o  d i s cu s s  
t h e  acco u n t i n g  p o l i ci e s  ap p l i e d  i n  t h e  m o s t  i m p o r t an t  ar e as ,  as  
w e l l  as  t h e  m o s t  i m p o r t an t  acco u n t i n g  e s t i m at e s ,  an d  t o  as s e s s  
t h e  e x p e d i e n cy  o f  t h e  acco u n t i n g  p o l i ci e s  ap p l i e d .  
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
 

6 .  Resu l t of  the a u dit 
It  i s  rec ommen ded t h at  t h e  o u t co m e  o f  t h e  au d i t  i s  d i s cu s s e d  at  
m e e t i n g s  w i t h  t h e  bo ar d  o f  d i r e ct o r s  f o r  t h e  p u r p o s e  o f  r e v i e w i n g  
t h e  au d i t o r ’ s  o bs e r v at i o n s  an d  co n cl u s i o n s ,  p o s s i bl y  o n  t h e  
bas i s  o f  t h e  l o n g -f o r m  au d i t  r e p o r t .  
 

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  

7 .  A u dit c ommittee 
In  co m p an i e s  w i t h  co m p l e x  acco u n t i n g  an d  au d i t  co n d i t i o n s ,  i t  i s  
rec ommen ded t h at  t h e  bo ar d  o f  d i r e ct o r s  co n s i d e r s  w h e t h e r  t o  
s e t  u p  an  au d i t  co m m i t t e e  t o  as s i s t  t h e  bo ar d  o f  d i r e ct o r s  i n  
acco u n t i n g  an d  au d i t  m at t e r s .  

A l m.  B ra n d c ompl ies w ith this rec ommen da tion  
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C omment:  F o r  i n f o r m at i o n  o n  t h e  ap p l i cat i o n  o f  bo ar d  
co m m i t t e e s  i n  g e n e r al ,  s e e  V ,  1 0 . 
 
 
 
 


